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PROJECT STAGE

Business requirements

Provide context around 
the original UX design 
and insights learned 
since implementation. 
Answer any questions 
around current trends 
and standards.

Discovery

Take a prominent role in 
researching the current 
landscape. Collaborate 
with stakeholders as 
needed.

Ideation

Take a prominent role in 
defining a new solution. 
Collaborate with 
stakeholders as needed.

Experience design

Time to shine! Iterative 
prototyping and user 
testing are the focus. 
Present findings to the 
team through periodic 
check-ins.

Development

Formally present UX 
deliverables to the 
developer. Be on call for 
questions. Provide 
feedback via periodic 
check-ins.

Content strategy

Formally present UX 
deliverables to the 
strategist. Be on call for 
questions. Provide 
feedback via periodic 
check-ins.

Visual design

Formally present UX 
deliverables to the 
designer. Be on call for 
questions. Provide 
feedback via periodic 
check-ins.

Analytics

Attend analytics shares 
to uncover insights on 
long term user behavior. 
Request metrics data as 
needed to validate UX 
approach.

QA

Be on call for any 
functionality clarification 
questions from the QA 
team.

Visualizing the levels of UX involvement
A dedicated user experience designer or researcher’s presence throughout the entire 

production process is critical in ensuring the needs of the user are voiced and 

addressed. The challenge lies in mastering what level of involvement is needed and 

at what time. Successfully ramping UX upwards and downwards at very precise 

moments is the key to a fluid design process.
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